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MEMORANDUM FOR: The Directar

Here 1s the plece I promised you an
ael estizmates. I believe it is g1l that
you need at this time, bub the section on
e Net Dwvaluation Sub-Camuittee could be
sads more complote mud specific with some

forther research.
ABBCT SNITH
Direct
Mbional Estimates
28 October 1968
(DATE)
FORM NO. 'Ol REPLACES FORM 10-10% (47)

1 AUG 54 WHICH MAY BE USED,
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: | 5 : Soviet Gr

;ﬁuﬁu to Attack the Comtdnental United states," an?:aieh

Yook o assout of W tan e e tatie reating, sisce they
or i mmmm@aawwwm

8.8. in the Secretmry's briefings a?mte:l e . ,t’,.
b. We sometimes come cut with an implied or disguised

et estimnte, USALly precedsd by some such phrasze as
Scoviet deadars probakly believe thst," (for cwh?thlf;e
A , , ’ eontliict

ks o an int
e do not explicitly mention US f.rces.

c. %ﬁw%mmmpmammaw
| . harsctaristic
of particular Metmm,wmﬁnﬁ that ngs

ARG

* wmmmummmmme imate
uﬁm&nﬁuw only when US tm«w: on one S;d,':fc:«f

oF %"
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weaknesses or vulnerndilities (or strengths) lead more or
mmmznumuzm Por example: we have in

way judged that the Soviet air defense system is
mﬁmu&mmm,mmm
Moseow ABN syrtem can De falrly saslly saturated, But we
mﬁmwmmwmmﬁmmwam

or how many ICHNs the Moscow system would neutrsl-
ize. And oves Yeve we chasrve the copventional verbdal
sleatlon: nvﬁ#mm%mwmmm
if thay flev st low levels.”

. %ﬂ%wﬂﬁmgmﬁtﬁm:

" *", At on O
i ge foviet courses of agticn, rather
M%Mﬂﬂﬂtﬁ of the two military estahlishments.

Suk sxnaptions to the doctrimal rule are of limited scope.
KIks would never presume $o Judge who would "win® in a war detween
m&eﬁ%m,%mmm“watmm
wilitary ssteblishsents 15, or even vhich is "superior” or "inferice”
%ﬁtﬁhﬂ!ﬁ%ﬁr%m#ﬂnﬁumﬁﬂem Thus
the XIEs leave us x4 some of the questions which are of grestest

importamce to policy-makars.

mﬁgmxmmmm of Staff uﬁlﬁtary
sdvisor 4o the » i3 the man responsible for submitting

eaemmanwﬁmmmmmmmmam
mov, Wat in Iste 1952 or early 1953 the Natiomal Security Commcil
m”tmr mm@mmm*zmmm

maammm,m.m,mmmmmm
Fores Major Jeneral fram the active list. The sb-committes had &

el of ten, inclyding Wllard Matthias from ONE. It jced &
report dealing wilh estimuted Boviet mmwam?nﬁu
valnersbilities » ing dems penera

SEGRET
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iﬂ%ﬁrwudﬁﬁé&MHrﬁnamN&quﬁa$31&£d=&aaﬂknpn!n@ﬁﬁﬂn
here, the President on 1 February 1955 spproved NSC 5511 establiah-
Mugm mewt Net Zvaluation Sub-Comittee "to provide integrated
srains ang of the net capshilities of the USSR, in the event of
mﬁm,%iﬁiﬁ&cﬁiﬁmwmcmmlwm%
ey U8 installations overseas. . ", snd stipuisting that the first
%WM&%MM&MW%MtQﬁ. The
Wmmwwmemefmwm Chiefs
of Btaff (Chairman), the Direetor of the Office of Defeass Mobillza-
tion, the Tedersl Clvil Defense Administrator, the Plresetor of

niral Dntelligmmce, mé?g?aefm Wz

?ﬂmﬂma&w&w Lt. Gen. Narcld L. George, USAF

yoar or two.)

Produntion of the first report under these susplces seems to
fszre been marked by at least two things worth noting; (a) portemtous
surisdietionsl quarrel: among the Joint Staff, the Director of the

£ Ivalustion Staff, and the Mot Zvaluation Bub-Comittee, and
gwmwwwmmm:mwm

me!mmsmiwwtmrmia. Most of
starisl,” which inclnded, smong other things, the US war plans
on whick the strategies for the war games Sre based, sm:ar
m‘;mwuﬁ&twmmww,mm
whole business was essantially s military exercize, to which CIA
contribated the muberinl in NIBs,

25X1

and 1srge this 1s the ey the job contimmed to b dome in

o  gears Momtage quw&;&l
g years. Xemtag i 25X1
s AN ' "gumiag "with pensil and paper” vas D51
repiaced By games with computer. o

At the begimaing of 1965 the Het Dvalustion Sib-Committes
\ x@ mdﬁxy&is'mmuihm,wm_m
St the Presidest had slrealy somcluded, on the basis of the 1955
m,%wmwwmmmum
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Sacacirated the sase thing, with added emphasiz and
groliferation of detall.
' YXE K

A Lisa) comssnt: the Net Dvaluation fSub-Committes actually
mhn&#ukﬁkmﬁn@uasuMMbmﬂmd%@amﬁm

uﬁuﬁahn%nw&#mmummmﬁjuﬁﬂumm Yor meny

atﬁﬁ;ﬁnﬁqawamwmhnwmmdhnawmmmmm

faator ~~ L% was sﬁ#taawﬁwm$ﬂﬁwWﬁwﬁmﬁr

of ¥he U8 for & conflict In Vietnam, for example; the significant
net satimate involved much broader matters.
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